


















































































































Evergreen Concept Plan 

Rock Creek Comprehensive Plan 

North Bethany Concept Plan 
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APG also led the Evergreen and Helvetia Concept Plans in 
Hillsboro, laying the groundwork for new employment areas to 
serve the City and region. The work included market suitability 
and readiness strategies, stakeholder involvement, and 
infrastructure and service availability assessments, infrastructure 
finance strategies, and Comprehensive Plan and Development 
Code amendments. 

The West Bull Mountain Concept Plan established a plan for 700 
acres of land, 200 of which are designated Urban Reserve. Prior to 
the plan, there was a history of disagreement over governance of 
the area. Today, the plan (adopted by Washington County and 
recently amended into the Tigard Comprehensive Plan) forms the 
basis for governance by the City of Tigard; 200 acres have been 
annexed and additional areas are in expected to be annexed 
in the near future. Joe Dills, DKS, and JLA worked together on the 
concept plan. The land is adjacent to South Cooper Mountain 
and shares many similarities with it: topography that spans lower 
buildable areas to transition area~ to slopes over 253; shallow 
soils that are not conducive to water infiltration; reliance on a few 
arterial roads; and adjacent low-density neighborhoods. 

Selected other concept and community plan implementation 
accomplishment~ of our team include: 

• Rock Creek Concept Plan and Comprehensive Plan (Happy 
Valley, 600 acres): Fully adopted; lead to establishing Happy 
Valley's new town center; 300 dwellings built, 300 entitled; City 
Hall built; 100,000 square feet of retail built. (Joe Dills) 

• Tonquin Employment Area (Area 59) Concept Plan (Sherwood, 
85 acres): Fully adopted and annexed; transportation 
framework built; two schools built: Edy Ridge Elementary 
School and Laurel Ridge Middle School. (Joe Dills) 

• East Happy Valley Concept Plan and Community Plan (2,500 
acres): Fully adopted; half of area annexed; code includes 
special hillside development standards; plan formed basis for 
$28.5M improvement of l 72nd Ave and planned extension 
to l 9oth Avenue; land purchased by major commercial 
developer for 40-acre mixed use center. (Joe Dills_; DKS) 

• North Bethany Concept Plan and Community Plan (700 acres): 
Concept Plan fully adopted; Community Plan (prepared by 
County) fully adopted; Transportation Infrastructure Finance 
Plan (prepared by the County with input from ECONorthwest) 
establishing $62M in funding from dedicated MSTIP funds, 
dedicated Transportation Development Tax funds, a special 
North Bethany Transportation SDC, and a new County Service 
District. (Joe Dills; DKS; JLA) 
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Civic Plan 

Creekside Master Plan 

West Bull Mountain Concept Plan 

Aloha-Reedville Study 
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Public and Stakeholder Involvement and Collaboration , -
Our approach to successful public and stakeholder involvement is to 
build consensus by creating many ways to participate, conducting 
interactive public events, and reflecting public input in the plan. APG 
and JLA are both seasoned practitioners in consensus building with 
recent and relevant experience in the Beaverton area. Our other team 
members also have extensive local and national public involvement 
experience. APG has selected each team member carefully because 
we know that it is a total team effort that creates the trust and 
consensus needed to develop lasting support in the community. 

\ 

We understand that the CMCP must build on the previous planning 
work completed in the area. The Civic Plan and implementing 
Creekside Master Plan utilized a comprehensive outreach strategy, 
interactive community meetings, online participation, and jargon-free 
public information. These strategies and more will be used by our team 
in the CMCP process. 

The West Bull Mountain Concept Plan is an example of a 
comprehensive and positive public involvement plan that built 
consensus support and was flexible to accommodate refinements 
along the way. Our team worked closely with the client and 
neighborhood leaders to craft a strategy tailored to this community 
and its unique needs. Even with a high level of collaboration, 
refinement was required to respond to new percipients. The project's 
Stakeholder Working Group had strong representation from area 
residents: property owners, Bull Mountain residents, and the two 
County CPOs. The PIP worked very well-participation was strong and 
the process was well-regarded. As the project progressed, and plans 
came together, it became clear that some adjacent homeowner 
associations did not participate in their CPO (many had never 
heard of it) and needed more ways to support their participation. 
The team, including JLA, OKS, and APG's Joe Dills, responded with 
a tailored process of small meetings with adjacent neighborhoods. 
These included living room meetings, walking tours, and other 
outreach. The process worked-not everyone agreed with every final 
recommendation, but most agreed the process had been responsive 
and the plan revisions reflected additional input. 

Together, JLA, OKS, and APG have created several award-winning 
public information campaigns that used multi-media and online 
interactive programs to actively include residents and stakeholders 
in the decision-making process as well as inform the broader public. 
Examples of some of our work can be found at the following web 
addresses: 

• www.oregonpassengerrail.org 
• www.tualatintsp.org 
• www.loisnews.org 
• www.sellwoodbridge.org 
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Lloyd to Woodlawn Neighborhood 

Greenway 

PBOT sought Input on the design and location or 
a new neighborhood greenway in NE Poruand. 
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Downtown Salem Slreetscape Plan 

An opportunity to imagine and prepare for 
Improvements to Salem's downtown sidewalks 
now and into the fUture. 

Aloha-Reedville Study 

Woodburn Transportation System Plan 

Update 

The City of Woodburn sought Ceedback lo help 
guide transportalion investments over the next 20 
years. 

Oak Lodge Library 

Clackamas County fs looking for feedback on the 
locaUon and preferred features of a new pub/le 
library in the Oak Lodge community. 

Oregon Roule 211 Safely Happy Valley Parks Master Plan 

ODOT Is making safety Improvements to the Learn about the planning process and provide 
Intersection of OR 211 and Dubarko Road in your input on lhe parks projects and recreational 
Sandy and offers this opportunity to learn about opportunilles you want to see in Happy Valley. 
end comment on the project. 
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11~i D ~Jpubl;, 
involvcmtnt 

Welcome/ 

Other relevant public and stakeholder involvement projects by our 
team include: 

• Basalt Creek Transportation Refinement Plan: JLA and DKS led a 
intergovernmental and public process to forge agreement on a 
transportation framework to serve the Basalt Creek Concept Plan 
area. 

• Aloha-Reedville Study: JLA is lead public involvement consultant 
for this three-year planning effort to create a community vision for 
enhanced quality of life and future growth in the Aloha-Reedville 
drea of Washington County. The process includes a variety of 
workshops, committees, interactive on-line materials, walking tours, 
and surveys. As a result, the study has achieved involvement by 
diverse populations who typically do not participate in planning 
processes. 

• Southeast Dundee Riverside Master Plan: APG prepared a 
public outreach strategy and facilitated all advisory committee, 
stakeholder and public meetings for the project. This included 

Southeast Dundee Riverside Master 
Plan 

a 4-day design charrette, interviews with key property owners, 
multiple TAC and CAC meetings, a public open house and work 
sessions and hearings with the Planning Commission and City 
Council. 

Woodburr Highway 99E Corridor 
Plan 

APG I JLA I DKS I ECO I WM I DEA 

• Woodburn Highway 99E Corridor Plan: APG led a multidisciplinary 
team in preparing this corridor plan to revitalize a highway 
oriented commercial area. The project kicked off with a bus tour 
with Advisory Committee members, city staff, and the consulting 
team traveling the study area together to assess opportunities and 
constraints. The Citizen Advisory Committee was instrumental in 
shaping adopted the Corridor Plan and was engaged throughout 
the process. 
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Collaborating on Creative Solutions 
Our team utilizes three approaches to successful 
collaboration and crafting creative solutions to 
complex problems: 

• Operate as one team. The City, key partners, 
and consultants all have expertise to bring 
to the table. We organize and facilitate 
meetings so that everyone contributes and 
each contribution leverages the next. 

• Practice integrated design and 
implementation. The best, and most 
implementable, plans result from planners, 
urban designers, economists, environmental 
experts, engineers, and others working 
together: drawing diagrams, critiquing plan 
options, running numbers, and crafting 
integrated solutions. 

• Supplement the large public events with 
team meetings before and after the event. 
Collaborative public events are essential, 
and they are most successful when the 
project team (the "one-team" referenced 
above) works before the event to generate 
initial ideas, and then after the event to 
hone the public input into options and 
recommendations. 

All of the projects described in this proposal have 
included utilizing a high degree of teamwork, 
integrated design, and successful work sessions 
to create the concept plans and implementation 
recommendations. Joe Dills is known as a highly 
effective meeting facilitator who understands 
how to leverage the talents of a multidisciplinary 
team and apply them to complex public policy 
and land development issues. Joe will serve in 
that capacity on this project as well. 

Our proposed scope of work includes multiple 
points where we will collaborate with staff and 
stakeholders. A few examples include the PIP 
kick-off meeting, preparation of site analysis, 
crafting of storm water approaches, preparation 
for visioning workshop, preparation of two to 
three mapped scenarios, creation of preferred 
scenario, and preparation of the concept plan. 
The Financing Plan (Phase V, Task 4) is proposed 
as a highly collaborative process with the City 
and developers through the formation of a 
Finance Task Force. , 
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Developing Adoption-Ready Policy 
and Code 
APG is the leading firm in Oregon for land 
use and development regulations. We have 
prepared code audits, special area regulations, 
form-based codes, comprehensive unified , 
development codes, and codes for newly 
urbanizing areas. Much of this work has 
occurred through our statewide contract 
with the Department of Land Conservation 
and Development where we have provided 
assistance to over 30 Oregon cities in updating 
local development codes to incorporate smart 
development principles. APG also frequently 
prepares land use applications for public and 
private property owners, which strengthens our 
understanding of how land use regulations will 
impact development and helps us write clear 
and workable codes for cities. Experience 
relevant to the CMCP includes: 

• Beaverton Creekside Plan and Code 
Amendments: APG was the code 
implementation task leader for Beaverton's 
Creekside Master Plan. 

• Pleasant Valley Plan District: Joe Dills led the 
preparation of a comprehensive new set of 
policies, zones, development standards and 
design guidelines for the Pleasant Valley Plan 
District, which implements the Pleasant Valley 
Concept Plan, a 1500-acre new urban area. 

• Evergreen and Helvetia Concept Plan 
Comprehensive Plan and Code Amendments: 
APG prepared the implementing land use 
regulations for the Evergreen and Helvetia 
Concept Plans in Hillsboro. 

• Walnut Station Form Based Code: APG was 
part of the team to prepare the code for the 

. Walnut Station specific area plan. It was the 
first adopted form-based code in Oregon. 

•""·····-···· .... 
·"··~·-"· ,, " ····· ' 
L.:.J•···•·.-· .. 
l!!I• '' •' ...... -··· :.,···· 
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1 East Happy Valley Comprehensive Plan, 
Code, and Transportation System Plan 
Updates: Joe Dills and Catherine Corliss 
of APG worked with OKS to prepare the 
implementing regulations for Happy Valley's 
2500-acre annexation area and concept 
plan. Title 13 environmental regulations and 
new hillside development standards were 
coordinated as part of the work. 

• Consolidated Development Codes for the 
Cities of Salem, Hillsboro, and Gresham: 
In each city, APG led a comprehensive 
overhaul of the City's land use regulatiOns 
to update, consolidate, reconcile, and 
streamline multiple documents including 
subdivision codes, special plan districts, 
and zoning codes into unified development 
codes. 

• Tigard Downtown Connectivity 
Implementation: APG helped the City of 
Tigard implement the Tigard Downtown 
Connectivity Plan, which had been 
approved but not adopted. APG developed 
adoption-ready TSP and Code amendments 
addressing issues including alignment of new 
transportation connections in an area with 
fragmented property ownership and rough 
proportionality of required improvements. 

• North Bethany Neighborhood Design 
Guidelines: Joe Dills led a team that 
prepared neighborhood design guidelines to 
implement the North Bethany Concept Plan. 
The guidelines were codified by Washington 
County as part of the North Bethany 
Community Plan. 

• South Albany Area Plan Comprehensive Plan 
and Code Amendments: Joe Dills wrote a new 
chapter of the Albany Comprehensive Plan 
to implement the 2000-acre South·Albany 
Area Plan. He also wrote the implementing 
development code amendments for this 
newly urbanizing area. 
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Meaningful Public Engagement 
From our current work with the City, we know 
that your priority is crafting a meaningful and 
effective engagement program-and that 
this means considering new best practices, 
valuing the perspectives and information that 
stakeholders offer, and considering engagement 
opportunities broadly rather than just within 
project's boundaries. JLA is known for our 
collaborative approach, which will serve this 
project in a number of ways. We plan to work 
with the City and the new multicultural cohort 
to coordinate and augment each other's 
activities. We know our approach needs in-
built flexibility so collaborators and partners 
can craft outreach methods that work well for 
their own communities. We will also consider 
how our approach can build or support 
lasting relationships. We will provide the City a 
Continued Engagement Plan at the project's 
conclusion, which will document lessons learned 
and recommendations for how the City can 
check in and build off engagement to that point. 

The engagement program for Washington 
County's Aloha-Reedville Livable Communities 
Study had a major focus on engaging 
stakeholders underrepresented in past processes. 
JLA hosted roundtable discussions with local 
leaders of civic and multicultural groups to 
identify the best ways to engage specific 
populations and partnered with Centro Cultural 
and the Center for lntercultural Organizing to 
support and direct these outreach efforts. For 
Prosper Portland's Old Town Chinatown project, 
JLA developed an outreach strategy for a 
complex and dynamic neighborhood that has 
seen long-term disenfranchisement and has a 
complicated history with ethnic minorities. JLA 
facilitators conducted stakeholder interviews, 
worked with community organization partners to 
hold culturally relev·ant meetings, co-facilitated 
bilingual focus groups, held in-person and online 
engagement events, and facilitated a diverse 
Stakeholder Advisory Committee. Community 
priorities were used as evaluation criteria for 
development applications for the two high
profile redevelopment sites, which resulted in 
proposed designs with features directly relating 
to the community's desires and vision. 
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Communicating Complex Issues 
The following are representative projects that 
involved complex planning and technical topics, 
annotated for what issues were under discussion. 

• South Cooper Mountain Concept and 
Community Plan: Explaining concept and 
community planning to the general public, 
natural resource issues, traffic impacts and 
solutions, and planning for a variety of 
housing 

• Beaverton Comprehensive Plan Land Use 
Element Update: Updating Beaverton's Plan, 
considering both existing policies and new 
policy directions 

• Wilsonville Frog Pond Area Plan and West 
Neighborhood Master Plan and Code: 
Providing alternatives that address concerns 
about density and housing mix, evaluating 
street alignments across multiple properties to 
coordinate connectivity 

• Aloha Town Center Plan: Communicating 
with multicultural community members and 
addressing their needs 

• Washington County Equitable Housing Site 
Barriers and Solutions: Communication of 
strategies for creating equitable housing 

• Bend Urban Growth Boundary and 
Comprehensive Plan Update: Balancing 
important legal compliance issues with 
city interests in compact urban form with 
advocacy by many property owners 

• Bend Southeast Area Plan (ongoing): 
Developing new annexation strategies for a 
UGB expansion area 

• Pleasant Valley /North Carver Comprehensive 
Plan (ongoing): Planning for urban 
development near steep and forested 
topography 
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Project Examples 

South Cooper Mountain Concept 
and Community Plans 
Beaverton, OR 

Joe Dills led the long term visioning and planning 
for South Cooper Mountain (SCM), a 2,300-
acre area in Southwest Beaverton. The overall 
Concept Plan sets the 50-year vision for the study 
area, comprised 1,050 acres inside the urban 
growth boundary (UGB) and 1,240 acres outside 
the UGB (designated as urban reserve). Two 
implementing Community Plans were prepared
one for Beaverton's 544-acre Community Plan 
area and one for consideration by Washington 
County in the 506-acre North Cooper Mountain. 

The SCM Annexation Area Community Plan 
is a detailed plan for a new, complete and 
sustainable community for Beaverton. The 
neighborhoods and adjacent areas are 
connected by a network of streets, bikeways, 
and paths. The Cooper Mountain Community 
Plan reflects the unique needs of this already
developed, large-lot area. Planning for the Urban 
Reserve Area guides how best to protect 600 
acres of natural areas and Cooper Mountain 
Nature Park, where future urban development 
may occur, and where connecting streets, water 
lines, and other utilities should be located. The 
Infrastructure Funding Plan identifies strategies 
for paying for infrastructure to serve the entire 
concept planning area. 

An extensive public involvement process 
included Citizen Advisory Committee meetings, · 
open houses, visioning workshop, on-line 
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-~-----lurveys and workshops, and ongoing public 
information and community briefings. The 
process also included extensive involvement 
and coordination with Metro, Tigard, Washington 
County, and other partner governments and 
stakeholders. The Concept Plan was adopted 
by resolution by the Beaverton City Council and 
Washington County Board of Commissioners. The 
implementing SCM Annexation Area Community 
Plan1(Comprehensive Plan and Code 
amendments) were adopted by the Beaverton 
City Council and effective March 6, 2015. Walker 
Macy provided master planning and urban 
design in close collaboration with APG. 

Frog Pond Area Plan 
Wilsonville, OR 

COOPER MOUNTAIN COMMUNITY PLAN 

the Frog Pond Area Plan in 2015, APG led the 
project to create a Master Plan for the Frog 
Pond West neighborhood that implements the 
vision for the neighborhood. The process began 
with a vision and set of guiding principles to 
capture the intended outcomes of the planning 
process, followed by a comprehensive look at 
opportunities and constraints at the site, G:ity, and 
regional scales, along with a market analysis to 
ensure viability and pragmatic implementation. 

Through a collaborative process that involved 
several in-person and on-line open houses, 
as well as robust citizen partidpation in 
project advisory committees and at Planning 
Commission/City Council meetings, the project 
team created four integrated framework 
plans for Land Use and Community Design, 
Transportation, Parks and Open Space, 
and Infrastructure (water, stormwater, and 
sewer systems). These framework plans were 
accompanied by infrastructure funding 
strategies, demonstration plans to '-'ground-truth" 
planning principles, and an analysis of the effects 
of the plan on housing affordability and the 
City's overall housing mix. As a testament to the 
success of the planning effort, Frog Pond West is 
currently under development and was the site of 
the 2019 Street of Dreams. 

Urban Growth Boundary Remand 
APG led the long term visioning and planning Bend, OR 
for Frog Pond, a 500-acre area in Wilsonville. 
An overall Concept Plan set the vision for the 
study area, which includes land both inside 
and outside the urban growth boundary. The 
Master Plan for "Frog Pond West" provides 
detailed plans for how the area currently within 
the City will accommodate housing, roads and 
transportation infrastructure, trails and parks, 
while providing a walkable neighborhood with 
access to parks and natural areas. The Frog Pond 
area is comprised of thre.e new neighborhoods 
totaling roughly 500 acres on the eastern 
edge of the City of Wilsonville. A portion of this 
area-the 181-acre "West Neighborhood" and 
a 40-acre property designated for a school 

rid community park-is already inside the 
---drban growth boundary; the remainder lies 

in land designated as Urban Reserve. After 
the successful completion and adoption of 
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Joe Dills led a multidisciplinary team of planners, 
economists, real estate professionals, urbah 
designers, and public involvement specialists 
on the Urban Growth Boundary (UGB) Remand 
project for the City of Bend to provide sufficient 
land for employment, housing, and other urban 
uses as the City continues to grow. A prior 
proposal to. expand the City's UGB resulted 
in a remand by the Land Conservation and 
Development Commission (LCDC) in 2010 to 
address issues including accommodating growth 
inside the City, reducing auto-dependence, and 
evaluating potential UGB expansion areas. 

The team, led by APG, began the process to 
plan for Bend's future in an analytical, inclusive, 
and sustainable way in 2014. With a commitment 
to building consensus and a data-driven 
approach to decision-making, the effort has 
become a planning model that earned broad 
support and unprecedented quick approval by 
the DLCD in November 2016. The plan provides 
needed land for housing and jobs, promotes 
complete communities and efficient use of urban 
land, supports affordable housing, encourages 
mixed use redevelopment on underutilized land 
in the core, sets a course to reduce reliance on. 
auto travel, and respects the area's remarkable 
natural environment. Overall, the plan sets 
a sustainable, balanced, and community 
supported growth strategy for one of Oregon's 
fastest-growing cities. 

In addition to supporting an updated UGB, 
the project was conducted as an integral 
part of updating Bend's long-term growth 
plan and vision. The plan is built on prior and 
simultaneous efforts to plan for redevelopment 
of key "opportunity areas" located within the 
existing UGB. It also advances solutions to 
the ongoing affordable housing issues facing 
the City and provides an effective venue 
for community members to have ongoing 
discussions about the City's character as it 
continues to grow. Infrastructure analysis and 
planning (transportation, water, and sewer) were 
completed along with land-use scenario testing 
to produce an integrated plan. 

The project was praised by DLCD staff and 
lauded by environmental advocacy groups 
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Central Oregon Land Watch and 1,000 Friends 
of Oregon as an innovative approach and a 
positive example of community engagement 
in planning. It represents a model of combining 
local values with state requirements to meet both 
local and broader public interests. 

Southeast Area Plan 

APG is currently leading a multidisciplinary team 
that includes ECONorthwest and Walker Macy 
to develop an area plan for the Southeast UGB 
Expansion Area in Bend. This area contains 
approximately 479 acres outside of City limits 
and within the City's UGB, which was expanded 
in 2016. It consists of 446 developable acres 
divided into 31 parcels that are owned by 
27 property owners. The City and the APG 
team are working with property owners, area 
residents, and other stakeholders to refine 
the plan designations adopted with the 2016 
UGB expansion; determine the location of 
necessary infrastructure elements, including a 
network of new streets and sewer alignments; 
lay out the general location of parks, schools, 
open spaces, and other public amenities; and 
develop funding strategies and implementation 
measures to ensure successful development 
of a complete community within the area. The 
project includes meetings with an advisory 
committee of stakeholders and area residents, 
facilitated by APG's Joe Dills; multiple land use 
and transportation scenarios; plan and urban 
design concepts produced by Walker Macy; anc . 
a market and land use analysis and funding plan · 
produced by ECONorthwest. 
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T:omprehensive Plan Land Use 
Element Update 
Beaverton, OR 
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APG updated the goals, policies, background, 
smd format of the Land Use Element of the City 
}f Beaverton's Comprehensive Plan. The project 

reflected the City's visioning and planning 
work done since the previous update in 2002 
and was intended to guide the City's ongoing 
transition to a more urban form. It included a 
new approach to designating and guiding policy 
for land along major road corridors, and a focus 
on neighborhood policies including infill and 
neighborhood commercial nodes. Updates to 
goals and policies also addressed changes in 
development patterns, and the challenges and 
opportunities associated with rapid population 
growth, including increasing traffic congestion, 
greater demands on public infrastructure and 
services, and provision of an adequate land 
supply to support future job creation and a full 
range of housing for all income levels. 

Updated policies were designed to foster a sense 
of place through the promotion of pedestrian 
and bicycle connections, public amenities and 
spaces, and the integration people and natural 
resources. The project was informed by div,erse 
lnd thoughtful advisory committees; an online 

-~,.urvey in which over 500 people participated; 
engagement with neighborhood groups; and 
check-ins with Planning Commission and City 
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Council. Prior to hearings, APG led creation of an 
online interactive map and website summarizing 
the proposed changes, which allowed people 
to submit comments, including providing official 
testimony, online. APG also created a set of 
infographics to synthesize and organize goal 
and policy sections within the document. The 
Land Use Element was successfully adopted in 
October 201 7. 

Anti~Displacement Housing Strategy 
Beaverton, OR · 
Beaverton's Multifamily Rental Housing Inventory: 
Property Types 

100% 
8% 

90% 

80% 43% 
70% No Rent Data 
60o/o • Senior Housing 

50% 11 Higher Cost Markel Raia 

40% I • Moderate Cost Markel Raia 

30% •Low Cost Markel Rate 

20% 
• Regulated Affordable Housing 

10% 

0% 
Properties Units 

APG recently completed this project for the 
City of Beaverton that created an inventory 
of the City's existing multifamily housing and 
develop programmatic recommendations 
for actions to preserve existing affordable 
housing and encourage new development of 
affordable housing. APG created a detailed 
inventory of housing using multiple existing data 
sources and an on-the-ground survey of existing 
housing developments. The inventory includes 
information about the number, condition, price, 
and affordability of sites and units and identifies 
sites that could be at risk for future displacement 
of lower income residents. The programmatic 
recommendations address several potential 
funding sources and strategies for preserving 
and encouraging development of affordable 
housing. Potential funding sources include 
construction excise taxes, bond measures, 
real estate investment trusts, and housing 
levies. Potential strategies include housing 
preservation funds, land acquisition programs, 
fee waivers, development code amendments, 
and community land trusts. The project 
included development of detailed action plans 
associated with each potential funding strategy, 
facilitation of a diverse technical advisory 
committee, and stakeholder interviews. 
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541.388.5584 I brankin@bendoregon.gov 

Theresa Chernick 
Principal Planner, Washington County . 
503.846.3519 I Theresa_Cherniak@co.washington.or.us 

BEAVERTON EQUITY PROCUREMENT 
PROGRAM 
The APG Team is committed to advancing racial equity and diversity through contracting 
with Certification Office for Business Inclusion and Diversity (COBIO) Certified Businesses, 
engaging diverse communities through our work, and implementing internal policies that 
support a diverse workforce. APG is proud of our commitment to support diversity, equity, 
and sustainability. We are an Oregon-certified Disadvantaged Business Enterprise (DBE) 
and Women's Business Enterprise (WBE) organization (#2893) and have been for over 20 
years, since our firm's founding in 1999. For projects where we are the prime contractor, 
we encourage the involvement of other COBIO firms as sub-consultants. Our efforts 
have resulted in strong working relationships with a variety of COBIO-certified consulting 
firms located throughout the state. APG also supports COBIO contracting through our 
membership with the Oregon Association of Minority Entrepreneurs (OAME), regularly 
reviewing rosters of COBIO firms to discover new partners and attending events that are 
organized for COBIO firms. 

APG recognizes that a diverse workforce is an asset to society, and we are committed 
to providing equal employment opportunities to all persons. We currently have a staff 
of 13, eight (8) of whom are women (including two of our Principals). Equal opportunity 
and equal consideration are applied to all hiring, advancement, training, compensation, 
benefits, and other employee-related functions, and our policy is to carry out these actions 
without regard to race, religion, gender, national origin, age, marital status, handicap, 
or any other protected class status. APG received the Portland Chapter of the Women's 
Transportation Seminar (WTS) Employer of the Year award in 2003 and the Daily Journal of 
Commerce Building Diversity Award in 2017. APG also received the Oregon Chapter of the 
American Planning Association (OAPA) 2017 Professional Achievement in Planning award 
for our work on the City of Bend UGB Remand Project. 

In addition to APG, two other team members are Oregon-certified Disadvantaged Business 
Enterprise (DBE) and Women's Business Enterprise (WBE) organizations. Between the three 
firms, we expect to achieve approximately 65.63 participation of COBIO (WBE) firms of the 
total Cooper Mountain contract amount. 

APG continues to encourage the involvement of other COBIO firms in our work. Our 
efforts have resulted in strong working relationships with a variety of COBIO-certified 
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consulting firms located throughout the state, including those on the CMCP team. APG 
supports COBIO contracting through our membership with the OAME, our participation 
in networking events sponsored by organizations such as WTS, regularly reviewing rosters 
of COBIO firms provided by local and state agencies to discover new partners, and by 
attending events which are organized for COBIO firms and conducted by public agencies 
such as ODOT and the City of Portland, as well events organized by private consulting firms 
to connect with COBIO firms. In the past 12 months, APG has worked with the following 
COBIO firms on projects where we have' been the prime consultant: 

FIRM CERTIFICATION PROJECT 3 CONTRACT 
DOLLARS 

JLA PUBLIC 
WBE #736 

Pleasant Valley/North Carver 
103 INVOLVEMENT Comprehensive Plan 

WALKER MACY WBE #10956 
Newberg Riverfront Master 

183 Plan Update 

WALKER MACY WBE #10956 
Bend Southeast Area Plan/ 

153 
Core Area Project 

WALKER MACY WBE #10956 
Pleasant Valley /North Carver 

103 
Comprehensive Plan 

LELAND CONSULTING 
ESB #9300 

Newberg Riverfront Master 
153 GROUP Plan Update 

CASCADIA PARTNERS ESB #10900 
Bend Transportation System 

113 
Plan I Core Area Project 

BRINK 
DBE/WBE #7790 

Bend TransportationSystem 
13 COMMUNICATIONS Plan I Core Area Project 

The APG proposal for the Cooper Mountain Community Plan includes the following COBIO 
Certified Enterprises. Between the three COBIO-certified firms included in this proposal we 
believe we ca'n achieve at least 65.63 of COBIO participation. 

• APG: Oregon-certified Disadvantaged Business Enterprise (DBE) and Women's Business 
Enterprise (WBE) organization (#2893). 

• Walker Macy: Oregon-certified Women's Business Enterprise (WBE) organization 
(#10956). 

• JLA Public Involvement: Oregon-certified Disadvantaged Business Enterprise (DBE) and 
Women's Business Enterprise (WBE) organization (#736). 

Our proposal also includes DKSs, ECO, and DEA as subcontractors who are not COBIO 
Certified Enterprises. However, if awarded a contract and if additional expertise or 
local knowledge is needed to accomplish the contracted work for a specific topic or 
community, APG may seek additional contractors to meet such needs. If so, APG will place 
a high priority on selecting a COBIO-certified firm for such work. However, the approximate 
dollar value of such work is unknown at this time and cannot be estimated with any degree 

,_j of reliability. 
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CONTRACT PRICE 
In accordance with the RFP, we are submitting a cost proposal for the services described under 
the RFP's Scope of Work, as further defined and detailed by this proposal. Our estimated budget 
is calculated on an hourly rate basis. The attached detailed spread sheet provides costs by phase, 
task, deliverable, and APG Team member. Estimated expenses are also included. Please see the 
following page for staff-level hours rates that are the basis for this cost proposal. The follow tables 
summarize our cost proposal by phase and by APG team member. · 

ESTIMATED BUDGET BY PHASE 

PHASE LABOR EXPENSES TOTAL 

Phase 3A $31,893.00 $800.00 $32,693.00 

Phase 38 $238,219.00 $3,225.00 $241 ,444.00 

Phase 3C $394,068.00 $10,925.00 $404, 993.00 

Phase 30 $115,059 .00 $4,600.00 $119,659.00 

Contingency $25,000.00 $0.00 $25,000.00 

Total All Phases $804,239 .00 $19,550.00 $823,789.00 

ESTIMATED BUDGET BY TEAM MEMBER 

TEAM MEMBER PHASE 3A PHASE 3B PHASE 3C PHASE 3D TOTAL 

APG $14,335.00 $75,310.00 $173, l 45.00 $87,970.00 $350,760.00 

JLA $14,410.00 $31,964.00 $56,861.00 $7,951.00 $111, l 86.00 

DKS $1,380.00 $20,365.00 $80.425.00 $2,820.00 $104, 990.00 

ECO $1,365.00 $35,070.00 $39,350.00 $4,230.00 $80,015.00 

WM $765.00 $23, 135.00 $40, 100.00 $13,830.00 $77,830.00 

DEA $438.00 $55,600.00 $15,112.00 $2,858.00 $74,008.00 

Contingency $25,000.00 

Total $32,693.00 $241,444.00 $404, 993.00 $119,659.00 $823,789.00 

As described in our detailed Scope of Work, we have included a Contingency line item in the cost 
proposal. This is budget reserved for unanticipated additional meetings, technical work, or other 
services approve<) by the City. Contingency funds will only be used if authorized by the City. 

Please note our cost proposal is an estimate based on our proposed scope and detailed 
budgeting. This is preliminary and subject to change as a contract is developed. We look forward to 
collaborating with you to align the project's resources with the City's priorities. 
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, ~-1ETAILED BUDGET , 

6,010 

5,415 
32,902 
13,598 

6,240 
6,700 
6,150 

8.2.a 8 stakeholder llstening sessions 193 23,799 245 $ 31,349 $ 33,149 
B.2.b Publlc engagement summary $ 193 23,799 245 $ 31,349 $ 33,149 ... " I 'If 

B.3.a 180 $ 20,900 190 22,420 

B.3.b 4,780 
B.3.c 3,220 

B.3.d 14,183 

B.3.e 15,430 

B.3.f 2,838 

4,296 
3,485 

C.1.c 120 14,760 17 1,615 1,314 1,305 230 52,786 $ 5,000 
C.1.d 8 880 40 5,105 48 5,985 $ 5,985 ... ., ... 
C.2.a Staff and committee review (See Task C.9) $ $ 4 $ 676 4 $ 676 676 
C.2.b Publlc engagement summa $ 850 $ $ $ $ 40 $ 5,380 46 $ 6,230 6,230 
C.2.c U dated Vision and Guiding Princi les 14 $ 1,610 $ 320 $ 470 $ 290 2 $ 338 22 $ 3,028 3,028 

'" . . ... 'I : : I . .. : Io 

C.3.a Plan Cance ts 164 19,200 162 $ 17,070 $ 876 $ 1,410 $ 1,305 347 $ 39,861 300 40,161 
C.3.b Post-worksho scenarios and eval/ 160 18,300 21 $ 2,580 $ 580 185 $ 21,460 100 21,560 

Prelim. Infrastructure costs (Task C.5 for transp. 
C.3.c Water-sewer-storm-parks b others} $ $ $ $ 
C.3.d Scenario evaluation and summary report 90 $ 10,250 62 $ 6,040 438 4 $ 580 159 $ 17,308 $ 150 $ 17,458 

C.3.e Staff and committee review (See Task C.9) 20 $ 2,500 $ 20 $ 2,500 $ 2,500 
C.3.f PC/CC review (timing tbd) 12 $ 1,700 12 $ 1,700 $ so $ 1,750 

' ....... , ., ., 
C.4.a Preferred Scenario - ma sand memorandum 90 $ 11,400 12 $ 1,400 292 104 $ 13,092 $ 13,092 
C.4.b lnltlal all and code conce ts memo 68 $ 9,740 $ 255 $ 70 $ 9,995 $ 9,995 
C.4.c Data and assum tlons for infrastructure $ $ 44 $ 4,900 $ - $ 4,900 

C.4.d PC/CC review timing tbd) $ 480 1,030 290 $ 21 $ 3,050 $ 3,125 
• :I 

$ $ 387 54,725 393 $ 55,615 $ 59,615 

$ 16 $ 2,480 36 5,540 72 $ 10,520 10,520 

$ 48 6,880 52 7,320 $ 7,320 

:• " };,a ESEE analysis with Goal 5/Title 13 findings 4 584 $ 4 580 $ 70 12,444 12,444 

' ... II . " 
116 $ 16,340 122 17,230 $ $ 17,230 

$ 18 $ 2,930 50 8,290 $ 8,390 
52 7,780 $ 7,780 
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Deliverables APG Walker Macy DEA Inc OKS 
Hrs. labor Hrs. Budget Hrs. Budget Hrs. Budget 

': '•:I 

ECO JLA 
Hrs. Budget Hrs. Budget 

Total 

Hours 
LaborTotal Expenses Total Budget · 

'•!O • •:1 

C.8.a Communl Ian framework document 36 $ 4,480 36 4,480 $ 4,480 

I''' ':· I I ''I 

C.9.a Mtgs 1-2 32 4,200 960 7 $ 969 6 $ 870 51 6,999 150 7,149 

C.9.b Mtgs 3-4 32 4,200 960 7 $ 969 1,410 6 $ 870 57 8,559 
C.9.c Mtgs 5·6 32 4,200 960 7 $ 969 6 $ 870 l,013 57 8,137 

C.9.d Mtg7 28 3,300 960 7 $ 969 1,410 6 $ 870 1,013 59 8,647 
C.9.e Mtgs 8-9 6 $ 870 1,013 57 8,137 

$ 2 $ 290 
10 $ 1,250 104 $ 9,340 $ $ 
10 $ 1,250 6 $ 700 $ $ 16 $ 1,950 $ 3,000 $ 4,950 -68 $ 9,600 $ $ 68 $ 9,600 $ 9,600 

50 $ 6,840 $ $ 50 $ 6,840 $ 6,840 

82 $ 13,060 $ $ 82 $ 13,060 $ 13,060 
34 $ 4,200 $ $ 34 $ 4,200 $ 4,200 

11 $ 1,475 $ $ $ 11 $ 1,475 $ 50 1,525 
I •:I 'I •: .. , .. , 

28 $ 3,450 $ 12 $ 1,910 40 $ 5,360 5,360 

8 $ 1,030 $ 8 $ 1,030 1,030 

'I : I •I ,, II 

30 3,520 2 $ 186 35 4,536 67 8,242 $ 1,150 9,392 

20 3,195 6 $ 960 6 $ 876 6 $ 1,410 6 $ 870 6 $ 1,013 50 8,324 $ 8,324 . 

66 ~= $ $ 66 7,150 $ $ 7,150 

HOURLY RATES 

ANGELO PLANNING GROUP Kevin Chewuk Sr. Planner $150.00 

Cathy Corliss Principal $190.00 Amanda Deering Transportation Engineer $140.00 

Joe Dills Sr. Project Manager $225.00 Asst. Engineer/Planner $125.00 

Andrew Parish Sr. Planner $110.00 Comms. Designer $130.00 

Kyra Haggart Planner $90.00 Administrative Assistant $100.00 

WALKER MACY ECONORTHWEST 

Ken Pirie Principal $186.00 Lorelei Junteen Project Director $215.00 

Saumya Kini Urban Designer $95.00 Nick Popenuk Strategic Partner $160.00 

Tiffany Swift Landscape Designer $85.00 Matt Craigie Project Mgr./Task Lead $150.00 

DAVID EVANS & ASSOCIATES, INC. Becky Hewitt Project Manager $145.00 

Ethan Rosenthal Project Manager $146.00 Sadie DiNatale Analyst $120.00 

Mike Hickey Sr. Road Designer $194.00 Angelica True Administrative Assistant $85.00 

Phil Rickus Sr. Ecologist $138.00 JLA PUBLIC INVOLVEMENT 

Sara Gilbert GIS $138.00 Adrienne DeDona P.I. Specialist 6 $168.90 

Valerie Thompson '--Mid-Level Ecologist $119.00 Kalin Schmoldt P.I. Specialist 6 $168.98 

Rob McKenzie Jr. Designer $116.00 Sam Beresky P.I. Specialist 5 $149.78 

Corie Peters Administrative Assistant $93.00 Darren Cools P.I. Specialistt 3 $114.00 

OKS ASSOCIATES P.I. Specialist 2 $100.12 

Carl Springer Project Manager $235.00 Lesley Yan Administrative Asst. 4 $107.29 
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